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DISCUSSION   OF   RESULTS  
The   following   analysis   provides   a   more   detailed   discussion   of   our   financial   performance.  

RESULTS   UNDER   IFRS   AND   BUDGET   RESULTS  

   
For   the    three    months   ended   

December   31    
For   the    nine    months   ended   

December   31  

    2019   2018   %   change     2019   2018   %   change  

Revenue   141,891   137,261   3.4     373,107   359,099   3.9  

Government   funding   288,848   303,846   (4.9)     866,597   871,499   (0.6)  

Expenses   (453,368)   (454,661)   (0.3)     (1,251,060)   (1,235,483)   1.3  

Results   before   other   gains   and   losses   (22,629)   (13,554)   67.0     (11,356)   (4,885)   N/M  

Other   gains   and   losses   (1,063)   (38)   N/M     (8,583)   2,030   N/M  

Net   results   under   IFRS   for   the   period   (23,692)   (13,592)   74.3     (19,939)   (2,855)   N/M  

Items   not   included   in   our   operating   budget              

 
Pension   and   other   employee   future  
benefits   15,552   14,737   5.5     43,135   42,900   0.5  

 

Depreciation,   amortization   and  
decommissioning   expenses,  
net   of   amortization   of   deferred  
capital   funding   3,321   193   N/M     9,947   1,261   N/M  

  Other   provisions   for   non-cash   items   6,691   7,938   (15.7)     (3,902)   (11,880)   (67.2)  

Budget   Results   for   the   period¹   1,872   9,276   (79.8)     29,241   29,426   (0.6)  

N/M   =   not   meaningful                

¹Budget   Results   is   a   non-IFRS   measure.   An   explanation   of   Budget   Results   is   provided   below.      
 

Net   results   under   IFRS   for   the   period  

3    MONTHS    -   A   loss   of   $23.7   million,   a   decrease   of   $10.1   million   relative   to   the   third   quarter   of   last   year.   This   decrease   was   driven  
by   lower   government   funding   recognized   in   income   by   $15.0   million   this   quarter.   This   is   consistent   with   a   decrease   in   expected  
needs   relative   to   the   third   quarter   of   last   year.   

Partially   offsetting   this   decrease   was:  

● Higher   revenue   by   $4.6   million   ( 🠉 3.4%)   due   to   strong   digital   advertising,   content   and   social   sales.   

● Lower   operating   expenses   by   $1.3   million   ( 🠋 0.3%)   from   reduced   costs   of   programs   broadcast   on   TV   relative   to   the  
same   period   of   last   year   and   lower   expenses   incurred   from   renting   out   our   facilities   to   independent   producers.   

 
9    MONTHS    -   A   loss   of   $19.9   million   compared   to   a   loss   of   $2.9   million   last   year.   This   decrease   was   mostly   due   to:  

● Higher   expenses   by   $15.6   million   ( 🠉 1.3%)   from   additional   investment   in   digital   content   and   initiatives   across  
CBC/Radio-Canada,   and   additional   expenses   to   cover   the   Federal   Election   in   October.   

● Lower   government   funding   recognized   in   income   by   $4.9   millions   ( 🠋 0.6%).   This   is   consistent   with   a   decrease   in  
expected   needs   relative   to   the   third   quarter   of   last   year.   

These   decreases   were   partly   offset   by   higher   revenue   ($14.0   million   or    🠉 3.9%)   due   to   the   recognition   of   retroactive   royalties  
from   our   retransmission   rights   and   increased   digital   advertising   revenue.  
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Budget   Results   for   the   period  

CBC/Radio-Canada   defines   Budget   Results   for   the   period   as   Net   results   under   IFRS   less   the   adjustments   for   revenue   or   expenses   not   included   in  
our   operating   budget.   This   measure   is   used   by   management   to   help   monitor   performance   and   balance   the   Corporation’s   budget   with   parliamentary  
appropriations.   We   believe   this   measure   provides   useful   complementary   information   to   readers,   while   recognizing   that   it   does   not   have   a   standard  
meaning   under   IFRS   and   will   not   likely   be   comparable   to   measures   presented   by   other   companies.  

Adjustments   include   the   elimination   of   non-cash   pension   and   other   employee   future   benefit   costs,   which   represent   the   excess   of   the   IFRS   expense  
over   the   actual   cash   contribution   for   the   period.   Adjustments   are   also   made   for   other   non-cash   items   such   as   depreciation,   amortization   and  
decommissioning   of   capital   assets;   the   amortization   of   deferred   capital   funding;   and   non-budgetary   annual   leave.  

3    MONTHS    -   Our    Budget   Results   for   the   period    were   $1.9   million   this   quarter,   a   decrease   of   $7.4   million   relative   to   the   same  
period   last   year.   This   decrease   was   mainly   due   to   lower   government   funding   recognized   this   quarter,   partly   offset   by   additional  
revenue   and   a   reduction   in   our   expenses.   

9    MONTHS    -   Our    Budget   Results   for   the   period    of   $29.2   million   were   consistent   with   last   year.   

 
       In   the   podcast   FRANÇOIS   BELLEFEUILLE:    3.7   PLANÈTES ,   he   aims   to   change   his   habits   by   combining   humour   and   the   environment.   |   Radio-Canada  
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REVENUE  

  
For   the    three    months   ended   

December   31    
For   the    nine    months   ended   

December   31  

   2019   2018   %   change     2019   2018   %   change  

Advertising                

 English   Services   35,104   34,984   0.3     83,624   81,711   2.3  

 French   Services   44,924   42,139   6.6     103,399   99,000   4.4  

   80,028   77,123   3.8     187,023   180,711   3.5  

Subscriber   fees                

 English   Services   15,823   16,801   (5.8)     48,006   50,352   (4.7)  

 French   Services   15,045   14,351   4.8     45,002   43,036   4.6  

   30,868   31,152   (0.9)     93,008   93,388   (0.4)  

Financing,   investment   and   other   income              

 English   Services   12,738   9,284   37.2     31,931   32,388   (1.4)  

 French   Services   6,491   7,245   (10.4)     17,997   18,031   (0.2)  

 Corporate   Services   11,766   12,457   (5.5)     43,148   34,581   24.8  

   30,995   28,986   6.9     93,076   85,000   9.5  

TOTAL   141,891   137,261   3.4     373,107   359,099   3.9  

Our   revenue   increased   by   $4.6   million   ( 🠉 3.4%)   in   the   third   quarter   of   2019-2020   and   by   $14.0   million   ( 🠉 3.9%)   on   a   year-to-date  
(YTD)   basis.   Significant   variances   by   revenue   stream   are   explained   below.  

 

ADVERTISING   (Q3: 🠉 3.8%;   YTD: 🠉 3.5%)  
Our   advertising   revenue   depends   on   the   different   events   of   significant   importance   we   cover   throughout   the   quarter,   the   overall   health   of   the  
advertising   market   and   the   success   of   our   programming   schedule.  

3    MONTHS    -   The   $2.9   million   ( 🠉 3.8%)   increase   in   advertising   revenue   this   quarter   resulted   mostly   from   stronger   digital  
advertising   sales,   up   $2.8   million   ( 🠉 29.9%).   This   performance   was   due   to   growth   in   sales   for   both   services,   particularly   on   video  
and   display   on   both   CBC   and   Radio-Canada.   Our   conventional   advertising   revenue   was   flat   when   compared   to   the   same   period  
last   year   and   remains   challenged,   particularly   in   the   English   market.   

9    MONTHS    -   In   the   first   nine   months   of   the   year,   advertising   revenue   increased   by   $6.3   million   ( 🠉 3.5%)   mainly   due   to:  

● An   increase   in   digital   advertising   for   both   CBC   and   Radio-Canada   of   $5.5   million   ( 🠉 24.2%)   driven   by   digital   growth   as  
discussed   above.  

● Slightly   higher   TV   advertising   revenue   compared   to   the   same   period   last   year   by   $0.8   million   ( 🠉 0.5%)   mostly   driven   by  
ICI   Radio-Canada’s   performance   in   the   French   market.   
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SUBSCRIBER   FEES   (Q3: 🠋 0.9%;   YTD: 🠋 0.4%)  
Subscriber   fees   comprise   revenue   from   both   our   specialty   television   and   digital   platforms.   Our   subscriber   revenue   is   driven   by   the   rates   for   our  
discretionary   services   and   the   size   of   our   subscriber   base.   The   subscriber   base   for   our   TV   services   is   declining   due   to   the   adverse   effects   of   the  
cord-cutting   and   cord-shaving   trends   affecting   the   cable   industry,   whereas   the   number   of   subscribers   is   growing   for   our   digital   services.  

3    MONTHS    and   9    MONTHS     -   Our   subscriber   revenue   decreased   by   $0.3   million   ( 🠋 0.9%)   and   $0.4   million   ( 🠋 0.4%)   this   quarter   and  
on   a   year-to-date   basis,   respectively.   The   main   changes   by   discretionary   service   were   as   follows:  

● CBC   News   Network,   ICI   RDI   and   ICI   ARTV’s   continued   revenue   decreases   resulted   from   conventional   subscriber   base  
declines.  

● Our   digital   services   continued   to   experience   growth,   most   notably   on   ICI   TOU.TV   EXTRA   and   CBC   Gem,   reflecting   higher  
subscriber   numbers.   

 

FINANCING,   INVESTMENT   AND   OTHER   INCOME   (Q3: 🠉 6.9%;   YTD: 🠉 9.5%)  
Financing,   investment   and   other   income   depends   on   the   different   events   and   transactions   throughout   the   quarter   as   it   includes   production   revenue  
from   host   broadcasting   services   and   revenue   from   the   sale   of   content.   It   also   reflects   revenue   from   our   rentals,   sponsorships   and   retransmission  
rights.   More   information   about   our   revenue   streams   is   provided   in   Note   13   Revenue   of   our   Condensed   Interim   Consolidated   Financial   Statements.  

3    MONTHS    -   The   increase   of   $2.0   million   ( 🠉 6.9%)   this   quarter   was   mostly   driven   by   higher   content   sales   on   social   media  
platforms,   and   from   new   international   partnerships,   such   as   with   France   Télévisions.   

9    MONTHS     -   Higher   other   income   of   $8.1   million   ( 🠉 9.5%)   for   the   first   nine   months   of   the   year   resulted   mainly   from   retroactive  
royalties   recognized   in   relation   to   retransmission   rights   for   2016-2018   and   higher   content   sales   as   discussed   above.   These  
increases   were   partly   offset   by   lower   other   income   from   leasing   out   properties   to   third   parties   and   from   facilities   services  
provided   to   independent   producers.  
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OPERATING   EXPENSES  

   
For   the    three    months   ended   

December   31    
For   the    nine    months   ended   

December   31  

    2019   2018   %   change     2019   2018   %   change  

Television,   radio   and   digital   services  
costs                

  English   Services   236,524   233,534   1.3     656,068   634,745   3.4  

  French   Services   193,449   196,955   (1.8)     525,421   531,900   (1.2)  

    429,973   430,489   (0.1)     1,181,489   1,166,645   1.3  

Other   operating   expenses                

 
Transmission,   distribution  
and   collection   14,766   16,310   (9.5)     43,825   45,663   (4.0)  

  Corporate   management   2,701   2,924   (7.6)     8,101   7,851   3.2  

  Finance   costs   5,928   4,938   20.0     17,645   15,324   15.1  

    23,395   24,172   (3.2)     69,571   68,838   1.1  

TOTAL   453,368   454,661   (0.3)     1,251,060   1,235,483   1.3  

Our   total   operating   expenses   decreased   by   $1.3   million   ( 🠋 0.3%)   in   the   third   quarter   of   2019-2020   and   were   higher   by   
$15.6   million   ( 🠉 1.3%)   on   a   year-to-date   basis.   The   main   variances   are   noted   below.  

 

TELEVISION,   RADIO   AND   DIGITAL   SERVICES   COSTS   (Q3: 🠋 0.1 %;   YTD: 🠉 1.3%)  
Television,   radio   and   digital   services   costs   depend   on   the   different   events   of   importance   we   cover   throughout   the   quarter   and   on   our   ongoing  
programming   schedule.   They   represent   the   costs   we   incur   in   relation   to   the   production   of   our   programs,   including   the   cost   of   our   technical   labour  
and   facilities.  

3    MONTHS    -   Operating   expenses   for   the   quarter   were   consistent   with   the   same   period   last   year,   down   slightly   by   
$0.5   million   ( 🠋 0.1%).   Lower   television,   radio   and   digital   services   costs   resulted   mainly   from   lower   costs   of   programs   broadcast  
on   ICI   Radio-Canada   Télé.   This   decrease   was   almost   offset   by   additional   content   investments   made   in   the   youth   programming  
category,   on   CBC   Gem   and   on   ICI   Tou.tv.  
 
9    MONTHS    -   The   $14.8   million   ( 🠉 1.3%)   increase   in   expenses   was   driven   by   additional   content   investments   made   in   the   youth  
programming   category,   and   for   investments   in   CBC   Gem   and   on   ICI   Tou.tv.   Also   contributing   to   this   increase   were   expenses  
towards   our   digital   audio   strategy   and   other   digital   expenses   as   we   continue   to   work   on   personalizing   our   services   and   improving  
audience   experience.   These   increases   were   partly   offset   by   Radio-Canada’s   comparatively   lower   programming   costs   in   the   first  
nine   months   of   this   year   due   to   scheduling   changes.   At   the   start   of   last   year,   programming   costs   were   higher   on   
ICI   TÉLÉ   due   to   the   shift   of   some   season   finales   to   April   2018   due   to   the   broadcast   of   the   PyeongChang   Olympics   in   early  
February   2018.   
 
OTHER   OPERATING   EXPENSES   (Q3: 🠋 3.2%;   YTD: 🠉 1.1%)  
Other   operating   expenses   include   costs   related   to   the   broadcasting   of   the   Corporation’s   programs   (transmission,   distribution   and   collection,  
corporate   management   costs,   and   finance   costs).  

3    MONTHS    -   Other   operating   expenses   decreased   by   $0.8   million   ( 🠋 3.2%)   this   quarter   primarily   due   to   lower    transmission,  
distribution   and   collection   costs    from   reduced   satellite   and   signal   costs   and   staff   vacancies.   In   addition,   our   transition   to   the  
new   Lease   Standard   (IFRS   16)   results   in   comparatively   higher    finance   costs    and   lower    transmission,   distribution   and   collection  
costs    as   rent   expenses   are   now   treated   as   depreciation   and   finance   costs   for   accounting   purposes.   

9    MONTHS     -   Other   operating   expenses   increased   by   $0.7   million   ( 🠉 1.1%)   mainly   due   to   the   adoption   of   the   new   Lease   Standard  
(IFRS   16)   at   the   start   of   this   fiscal   year.  
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GOVERNMENT   FUNDING  

 
For   the    three    months   ended   

December   31    
For   the    nine    months   ended   

December   31  

  2019   2018   %   change     2019   2018   %   change  

Parliamentary   appropriations   for  
operating   expenditures   261,255   274,868   (5.0)     783,821   784,567   (0.1)  

Parliamentary   appropriations   for  
working   capital   1,001   1,001   -     3,001   3,001   -  

Amortization   of   deferred   capital  
funding   26,592   27,977   (5.0)     79,775   83,931   (5.0)  

TOTAL   288,848   303,846   (4.9)     866,597   871,499   (0.6)  

Parliamentary   appropriations   for   operating   expenditures    are   recognized   based   on   our   expected   needs,   according   to   budgeted   revenue   and  
expenditures   for   the   period.  

Capital   funding   is   recorded   as    deferred   capital   funding .     It   is   amortized   and   recognized   as   revenue   over   the   same   periods   as   the   related   property,  
equipment   and   intangible   assets   are   used   in   CBC/Radio-Canada’s   operations.  

3    MONTHS    and   9    MONTHS     -    Parliamentary   appropriations   for   operating   expenditures    decreased   by   $13.6   million   ( 🠋 5.0%)   this  
quarter   and   by   $0.7   million   ( 🠋 0.1%)   in   the   first   nine   months   of   the   year.   Our   government   funding   recognized   was   lower   due   to   the  
timing   of   our   expected   needs   between   quarters.   Our   overall   annual   base   appropriation   levels   have   remained   unchanged   in  
2019-2020.  

3    MONTHS    and   9    MONTHS     -    Amortization   of   deferred   capital   funding    was   lower   by   $1.4   million   ( 🠋 5.0%)   this   quarter   and   by   
$4.2   million   ( 🠋 5.0%)   on   a   year-to-date   basis,   consistent   with   our   expectations.   

 

OTHER   GAINS   AND   LOSSES  

 
For   the    three    months   ended   

December   31    
For   the    nine    months   ended   

December   31  

  2019   2018   %   change     2019   2018   %   change  

(Loss)   gain   on   disposal   of   property   and  
equipment   and   intangibles   (1,063)   (38)   N/M     (8,583)   2,030   N/M  

TOTAL   (1,063)   (38)   N/M     (8,583)   2,030   N/M  

N/M   =   not   meaningful                

Other   gains   and   losses   reflect   items   that   are   not   considered   to   be   reflective   of   the   standard   activities   of   the   Corporation   such   as   the   replacement   or  
retirement   of   capital   assets.  

3    MONTHS   -    The   loss   of   $1.1   million   this   quarter   was   mostly   driven   by   other   net   losses   from   the   retirement   of   assets   in   the  
regular   course   of   our   operations.   There   were   no   significant   disposals   in   the   third   quarter   of   last   year.   

9    MONTHS   -    The   loss   of   $8.6   million   in   the   first   nine   months   of   the   year   was   mostly   due   to   a   non-cash   charge   from   the   transfer   of  
a   building   to   the   province   of   Saskatchewan   in   exchange   for   a   long-term   lease   arrangement,   as   well   as   other   net   losses   from   the  
retirement   of   assets   in   the   regular   course   of   our   operations.   

The   gain   of   $2.0   million   in   the   third   quarter   last   year   was   mostly   due   to   a   $7.9   million   gain   on   disposing   of   our   property   in   Calgary  
(Alberta)   and   a   $2.1   million   gain   on   disposing   of   a   transmission   site   in   Kitchener   (Ontario).   These   gains   were   partly   offset   by   a  
write-down   of   a   land   asset   and   other   net   losses   from   the   retirement   of   assets   in   the   regular   course   of   our   operations.  
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TOTAL   COMPREHENSIVE   INCOME   (LOSS)  

     
For   the    three    months   ended   

December   31    
For   the    nine    months   ended   

December   31  

      2019   2018   %   change     2019   2018   %   change  

Net   results   for   the   period   (23,692)   (13,592)   74.3     (19,939)   (2,855)   N/M  

  Other   comprehensive   income   (loss)                

   
Remeasurements   of   defined  
benefit   plans   202,421   (94,399)   N/M     177,864   277,652   (35.9)  

Total   comprehensive   income   (loss)   for  
the   period   178,729   (107,991)   N/M     157,925   274,797   (42.5)  

N/M   =   not   meaningful                

Remeasurements   of   defined   benefit   plans   are   driven   by   significant   non-cash   fluctuations   in   our   pension   plan’s   obligations   and   assets   that   occur  
when   actual   results   or   interest   rates   differ   from   our   actuarial   assumptions.   We   recognize   these   movements   immediately   in   other   comprehensive  
income   (loss)   each   period.  

Total   comprehensive   income   of   $178.7   million   was   recognized   this   quarter   compared   to   a   loss   of   $108.0   million   in   the   third  
quarter   last   year.   In   addition   to   net   results,   total   comprehensive   income   includes   remeasurements   of   pension   plan   values   as  
detailed   above.  

3    MONTHS   -    The   increase   of   the   pension   plan’s   net   position   of   $202.4   million   this   quarter   was   mostly   due   to   a   16   basis-point   (bp)  
increase   in   the   discount   rate   to   3.12%,   which   decreased   the   value   of   plan   obligations   by   $189.8   million.   In   addition,   a   gain   on   plan  
assets   of   $12.6   million   also   contributed   to   this   increase   as   return   on   assets   was   higher   than   estimated   in   our   actuarial  
assumptions.  

In   the   same   period   last   year,   the   $94.4   million   decline   in   the   pension’s   net   position   was   due   to   a   $126.1   million   actuarial   loss   on  
assets   from   lower   returns   than   estimated   in   our   actuarial   assumptions,   partly   offset   by   a   $31.7   million   actuarial   gain   from   a  
higher   discount   rate   (+3   bp)   used   to   value   the   defined   benefit   obligation.  

9    MONTHS     -   On   a   year-to-date   basis,   the   increase   of   the   pension   plan’s   net   position   of   $177.9   million   was   mainly   due   to   a   gain   on  
plan   assets   of   $424.9   million   from   a   higher   actual   return   on   assets   than   estimated   in   our   actuarial   assumptions.   This   was   partly  
offset   by   a   20   basis-point   (bp)   decrease   in   the   discount   rate,   which   increased   the   value   of   plan   obligations   by   $247.1   million.  

Last   year   the   $277.7   million   increase   in   the   pension’s   net   position   was   due   to   a   $383.1   million   actuarial   gain   from   a   higher  
discount   rate   (+38   bp)   used   to   value   the   defined   benefit   obligation,   partly   offset   by   a   $105.4   million   actuarial   loss   on   assets   from  
lower   returns   than   estimated   in   our   actuarial   assumptions.  

 
     The   Story   Store   podcast   takes   requests   from   real   Canadian   kids   to   create   fun-filled   adventures.   |   CBC  
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CAPITAL   RESOURCES,   FINANCIAL   CONDITION   AND  
LIQUIDITY  

REVENUE   AND   OTHER   SOURCES   OF   FUNDS  
We   have   four   sources   of   direct   funding:   government   appropriations   for   operating   and   capital   expenditures,   advertising   revenue,  
subscriber   fees,   and   financing   and   other   income.  

Government   funding:    This   year,   operating   funding   will   be   $1,098.1   million,   capital   funding   will   be   $108.7   million   and   working  
capital   funding   will   be   $4.0   million.  

Advertising   revenue:    This   includes   advertising   on   our   conventional   television   channels,   digital   platforms,   discretionary   television  
services   and   other   platforms.   

TV   advertising   and   subscriber   revenue   have   decreased   as   a   proportion   of   our   total   source   of   funds   mainly   as   a   result   of   the  
market’s   shift   away   from   conventional   advertising   platforms.   Despite   being   a   rising   source   of   revenue,   digital   advertising   is   not  
significant   enough   to   offset   the   decline   observed   in   TV   advertising   over   the   past   several   years.  

Subscriber   fees:    These   are   fees   from   our   discretionary   services:   CBC   News   Network,    documentary ,   CBC   Gem,   ICI   EXPLORA,   
ICI   ARTV,   ICI   RDI,   ICI   TOU.TV   EXTRA   and   Curio.ca.   Subscriber   fees   from   our   TV   platforms   are   experiencing   downward   pressure  
from   the   continuing   cord-cutting   and   cord-shaving   trends.  

Financing   and   other   income:    This   includes   income   from   activities   such   as   the   rental   of   real   estate   assets,   content   sales,   leasing  
of   space   at   our   transmission   sites,   host   broadcasting   sports   events   such   as   the   Olympic   Games   or   World   Championships   and  
contributions   from   the   Canada   Media   Fund.  
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BORROWING   PLAN  
 

The    Broadcasting   Act ,   section   46.1,   confers   on   CBC/Radio-Canada   the   authority   to   borrow   up   to   $220.0   million,   or   such   greater  
amount   as   may   be   authorized   by   parliament,   subject   to   approval   of   the   Minister   of   Finance.   Section   54.(3.1)   of   the    Act    requires  
that   our   borrowing   plan   be   included   in   our   Corporate   Plan.   Borrowing   to   meet   working   capital   purposes   is   prohibited.  

Under   the    Broadcasting   Act ,   section   47.(1),   we   are   an   agent   of   the   Crown   and   therefore   have   the   constitutional   immunities,  
privileges   and   prerogatives   that   are   enjoyed   by   the   Crown.   The   Crown   is   also   fully   liable   and   financially   exposed   for   all   our  
actions   and   decisions   while   we   are   operating   within   our   mandate.   Therefore,   our   assets   and   liabilities   are   the   assets   and  
liabilities   of   the   Government   of   Canada.  

 

 

 

 
  CBC/Radio-Canada   was   named   one   of   “Canada’s   Top   100   Employers   2020”.   |   CBC/Radio-Canada  
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FINANCIAL   CONDITION,   CASH   FLOWS   AND   LIQUIDITY  
We   rely   on   parliamentary   appropriations   and   the   cash   generated   from   our   operations   to   fund   our   operating   activities   and   our  
capital   needs   in   an   environment   highly   dependent   on   technology.   Specifically,   our   main   sources   of   liquidity   are   parliamentary  
appropriations   for   operating,   capital   and   working   capital   requirements,   and   revenue   such   as   the   sale   of   advertising   on   our  
various   platforms.  

Our   cash   balance   at   December   31,   2019   was   $123.3   million,   compared   to   $89.7   million   on   March   31,   2019.  

 

CASH   POSITION  

   
For   the    three    months   ended   

December   31    
For   the    nine    months   ended   

December   31  

    2019   2018   %   change     2019   2018   %   change  

Cash   -   beginning   of   the   period   148,628   133,901   11.0     89,697   95,978   (6.5)  

Changes   in   the   period                

  Cash   from   operating   activities   10,459   19,362   (46.0)     24,433   61,510   (60.3)  

  Cash   used   in   financing   activities   (27,148)   (22,466)   20.8     (57,854)   (45,066)   28.4  

 
Cash   from   (used   in)   investing  
activities   (8,628)   (12,471)   (30.8)     67,035   5,904   N/M  

Net   change   (25,317)   (15,575)   62.5     33,614   22,348   50.4  

Cash   -   end   of   the   period   123,311   118,326   4.2     123,311   118,326   4.2  

N/M   =   not   meaningful                
Cash   from   operating   activities  

Cash   from   operating   activities   includes   cash   inflows   from   revenue   and   our   drawdowns   of   parliamentary   appropriations   for   operating   expenditures  
and   working   capital.  

3    MONTHS    and     9    MONTHS     -   Cash   inflows   from   operating   activities   were   lower   by   $8.9   million   ( 🠋 46.0%)   this   quarter   and   by   
$37.1   million   ( 🠋 60.3%)   on   a   year-to-date   basis.   Cash   from   operations   is   impacted   each   period   by   fluctuations   in   working   capital.  
Cash   inflows   from   operations   were   lower   this   quarter   mainly   due   to   lower   drawdowns   of   our   operating   appropriations,   consistent  
with   changes   in   the   timing   of   our   expected   needs.  

On   a   year-to-date   basis,   cash   inflows   from   operations   were   higher   last   year   because   we   collected   advertising   sales   from  
broadcasting   the   PyeongChang   2018   Olympic   Winter   Games.  

Cash   used   in   financing   activities  

Cash   used   in   financing   activities   includes   cash   outflows   for   interest   payments,   repayments   of   the   Broadcast   Centre   Trust   bonds,   payments   of   notes  
payable   and   payments   to   meet   obligations   under   our   leases.  

3    MONTHS    and   9    MONTHS     -   Cash   outflows   for   financing   activities   were   higher   by   $4.7   ( 🠉 20.8%)   million   this   quarter   and   by   
$12.8   million   ( 🠉 28.4%)   year-to-date.   These   increases   were   mainly   due   to   the   adoption   of   IFRS   16   this   year,   which   required   lease  
payments   to   be   classified   as   cash   used   in   financing   activities.   These   cash   flows   were   previously   presented   in   cash   used   in  
operating   activities.  

Cash   from   (used   in)   investing   activities  

Cash   from   (used   in)   investing   activities   includes   cash   from   our   drawdowns   of   parliamentary   appropriations   for   capital   expenditures.  

3    MONTHS   -    Cash   from   (used   in)   investing   activities   was   lower   by   $3.8   million   ( 🠋 30.8%)   this   quarter   mostly   due   to   lower   net  
proceeds   from   the   disposal   of   property   and   equipment.  

9    MONTHS     -   On   a   year-to-date   basis,   cash   from   (used   in)   investing   activities   was   higher   by   $61.1   million   since   several   of   our  
Canada   Mortgage   Bonds   matured,   resulting   in   higher   cash   from   investing   activities   of   $96.2   million.   These   cash   inflows   were  
partly   offset   by   higher   capital   acquisitions   and   lower   net   proceeds   from   the   disposal   of   property   and   equipment.  
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RISK   UPDATE  
As   Canada’s   national   public   broadcaster,   we   occupy   an   important   place   in   the   Canadian   broadcasting   system   and   face   a   unique  
set   of   risks   to   our   plans   and   operations.   Like   all   broadcasters,   we   must   adapt   to   technological   changes,   shifts   in   demographics  
and   evolving   consumer   demands,   as   well   as   structural   changes   in   the   industry.   Given   our   statutory   mandate   to   serve   all  
Canadians,   we   also   face   unique   public   expectations   and   financial   challenges.  

It   is   our   policy   to   develop,   implement   and   practise   effective   risk   management   to   ensure   risks   and   opportunities   that   impact   our  
strategies,   objectives   and   operations   are   identified,   assessed   and   managed   appropriately.  

There   have   been   no   significant   changes   to   our   risk   profile   since   year-end,   except   for   the   Broadcasting   and   Telecommunications  
Legislative   Review   mentioned   below.   Refer   to   our    2018-2019   Annual   Report    for   a   more   detailed   assessment   of   the   risks,  
potential   impacts   and   risk   mitigation   strategies.  

Broadcasting   and   Telecommunications     Legislative   Review  

On   January   29,   2020,   the   Legislative   Review   Panel   issued   their   final   report   “Canada’s   Communications   Future:   Time   to   Act.”   The  
Yale   Panel’s   recommendations   include   changes   to   our   mandate,   five-year   funding   commitments   from   Parliament   and   the  
phase-out   of   advertising   revenue   over   five   years.   The   report   recognizes   that   our   funding   on   a   per   capita   basis   is   lower   than   most  
public   broadcasters   in   other   countries.   We   will   continue   our   work   with   the   government   to   modernize   the   media   ecosystem.   

 

 

 
  CBC   and   Radio-Canada   are   trusted   sources   of   news   for   Canadians.   |   Radio-Canada  
   

23    

https://cbc.radio-canada.ca/en/impact-and-accountability/finances/annual-reports/ar-2018-2019/risk-management-and-governance/risk-management-program


 

FINANCIAL   REPORTING   DISCLOSURE  
Our   third   quarter   Condensed   Interim   Consolidated   Financial   Statements   (“Interim   Financial   Statements”)   were   prepared   in  
accordance   with   IFRS,   as   issued   by   the   IASB,   under   IAS   34   –    Interim   Financial   Reporting    and   adopted   by   the   Accounting  
Standards   Board   (AcSB).   They   were   approved   by   the   Corporation’s   Board   of   Directors   on   February   20,   2020.   These   Interim  
Financial   Statements   were   prepared   using   the   same   basis   of   presentation   and   accounting   policies   as   outlined   under   Note   2   of  
the   Corporation’s   Consolidated   Financial   Statements   for   the   year   ended   March   31,   2019   except   for   changes   relating   to   
IFRS   16   as   discussed   in   Note   3   of   our   Interim   Financial   Statements.   Our   Interim   Financial   Statements   for   the   quarter   ended  
December   31,   2019   do   not   include   all   of   the   notes   required   in   the   annual   Consolidated   Financial   Statements.  

Discussion   and   analysis   of   our   financial   condition   and   results   of   operations   are   based   upon   our   Interim   Financial   Statements.  

FUTURE   ACCOUNTING   STANDARDS  
Refer   to   Note   3   of   the   Interim   Financial   Statements   for   information   pertaining   to   accounting   pronouncements   effective   in  
2019-2020   and   in   future   periods.  

KEY   ACCOUNTING   ESTIMATES   AND   CRITICAL   JUDGMENTS  
The   preparation   of   these   Interim   Financial   Statements   requires   management   to   make   estimates   and   judgments   about   the   future.  
Estimates   and   judgments   are   continually   evaluated   and   are   based   on   historical   experience   and   other   factors.  

There   have   been   no   material   changes   to   our   critical   accounting   estimates   in   the   first   nine   months   of   2019-2020,   except   those  
pertaining   to   the   adoption   of   the   new   Lease   Standard   (IFRS   16)   as   further   described   in   Notes   3,   9   and   12.   Our   key   significant  
accounting   estimates   and   critical   judgments   are   disclosed   throughout   the   notes   of   our   annual   Consolidated   Financial  
Statements.  

TRANSACTIONS   WITH   RELATED   PARTIES  
TRANSACTIONS   WITH   DEFINED   BENEFIT   PLANS  
We   made   employer   contributions   to   defined   benefit   plans   as   discussed   in   Note   11.   We   also   provided   management   and  
administrative   services   to   our   defined   benefit   pension   plans.  
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MANAGEMENT’S   RESPONSIBILITY   FOR   THE  
CONSOLIDATED   FINANCIAL   STATEMENTS  
 

Management   is   responsible   for   the   preparation   and   fair   presentation   of   these   Condensed   Interim   Consolidated   Financial  
Statements   in   accordance   with   IAS   34   –    Interim   Financial   Reporting ,   and   for   such   internal   controls   as   management   determines   is  
necessary   to   enable   the   preparation   of   Condensed   Interim   Consolidated   Financial   Statements   that   are   free   from   material  
misstatement.   Management   is   also   responsible   for   ensuring   all   other   information   in   this   quarterly   financial   report   is   consistent,  
where   appropriate,   with   the   Condensed   Interim   Consolidated   Financial   Statements.  

Based   on   our   knowledge,   these   unaudited   Condensed   Interim   Consolidated   Financial   Statements   present   fairly,   in   all   material  
respects,   the   financial   position,   results   of   operations   and   cash   flows   of   the   Corporation,   as   at   the   date   of   and   for   the   periods  
presented   in   the   Condensed   Interim   Consolidated   Financial   Statements.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ottawa,   Canada  

February   20,   2020  
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